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ü Cover this area with a 
picture related to your 
presentation. It can 
be humorous.

üMake sure you look at 
the Notes Pages for 
more information 
about how to use the 
template.

Building a Career Path in Your 
Organization

What do you 

want to do 

when you grow 

up?

April 2010



Discussion Points
ÁWhat are your Critical Success 
Factors?

ÁHow big is the Business 
Analysis opportunity?

ÁWhat will your options be in the 
future?
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Critical Success Factors
ÁKnow Yourself

ÁManage your Career like a Business

ÁApply The Guide to the Business 
Analysis Body of Knowledge®

ÁFind your Inner Project Manager

ÁMake the Tough Decisions

ÁDeliver
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Know Yourself
ÁSuccess in the knowledge 

economy comes to those who 

know themselvesðtheir strengths, 

their values, and how they best 

perform.
Peter Drucker
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Know Yourself
VWhat are my 

strengths? 

VHow do I perform? 

VHow do I learn?

VWhat are my 
values? 
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ñTo Thine Own Self Be Trueò
Polonius' advice to his son Laertes in "Hamletñ



Know Yourself
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Competencies



Competency Framework

Noviceïa person who is new to a field or activity 

with only textbook learning of the role

Advanced Beginnerïa person who has the practical 

experience in the most important aspects of the role and can 

perform tasks with minimal supervision

Competentïa person who has good working 

knowledge of all areas  and is sufficiently qualified 

to perform tasks under varying circumstances

Proficient ïa person who has in-depth 

knowledge in all areas  and intuitively assess 

the best course of action

Specialist ïa person who has a high degree of 

skill or knowledge in a specific area
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Expert ïa person who has an authoritative 

understanding and  are capable of innovation



Manage your Career as a Business
ÁBe Agile

Á Identify and capture opportunities quickly

ÁRespond to and embrace change

ÁBe Adaptive

ÁLook for new and creative ways of doing things

ÁLeverage behaviours most suitable to the changing 
environment

Á Innovate 

ÁBe Resilient

ÁAccept reality

ÁHave a strong value system 

ÁBe able to improvise
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