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Retrospectives done Right  
Retrospectives are one of the core principles in Agile.  Yet many teams either don't do them, do them poorly, or don't really get the value out of them and stop doing them altogether.  In this interactive presentation, we'll cover topics around different retrospective techniques, how you "refresh" your retros, what should the outcome of a retro be and how do we measure those outcomes.
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Presenter(s)
Dave Decker
Dave Decker has over 20 years’ experience in a variety of roles ranging from developer, 
business analyst, scrum master, product owner, and agile coach. Having been involved and lead agile transformations, he brings a unique perspective from building agile teams to transforming programs and organizations. 
Dave is also active in the community in agile training and has given presentations at industry events 
(IIBA Chapter and Agile Camp - Chicago 2019) to help promote agile.  He is a graduate of Texas A&M University.  Dave is Team Leader at Wellmark BCBS and is helping to define and lead their Agile Transformation.
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