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Teresa Garcia 
Teresa Garcia is a certified Business Architect, who joined the Strategic Executions & Operations (SEO) Office in January 2019 at Wells Fargo & Company from the Business Insights and Digital Strategy Team within the Wells Fargo Consumer Banking organization. In her prior role, she helped the organization define and mature capabilities focused on digital self-serve technology to transform the customer experience and create seamless end-to-end interactions between channels. Through this effort, she primarily supported Home Lending within Consumer Lending and collaborated with Student Loans, and Personal Lines & Loans as well as with Payments, Virtual Solutions and Innovation (PVSI) and other teams to create common capabilities to leverage across the enterprise. She now focuses on BPM Transformation efforts to improve the structural design of the organization to support delivery against its strategic objectives. 
Teresa has held various positions in the financial services and real estate industry over the past 20 years; joining Wells Fargo in 2001. She managed a Home Mortgage Sales Branch and was a process engineer leading complex multi-platform system replacements and regulatory reform changes before becoming a Business Architect and receiving her certification. 
She is a member of the Business Architecture Guild and the Business Architecture Guild Des Moines Chapter. She actively has participated in the Business Architecture Guild’s Financial Services Team since 2017 in the development of industry-wide reference models to help accelerate the adoption of business architecture standards. She also joined the Guild Accredited Training Partner Evaluation and CBA Certification committees in 2020 to ensure high-quality accredited training is administered for those receiving their Business Architecture certification. 
To promote a diverse and inclusive environment at Wells Fargo, Teresa serves on the Women’s Team Member Network (WTMN) Des Moines Chapter board as the Marketplace Outcomes Chair and the Central Iowa Diversity Council, a council that endeavors to create synergy between all people and cultures. 
In her spare time, she leads mission trips sponsored by her church, Lutheran Church of Hope, to Wildwood Hills Ranch in St. Charles, Iowa and Jamaica. She is a single mother of two sons, enjoys live jazz, and reading self-help books.
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