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Agile Working Group –  Nov 8th, 2018
What is Kanban?
Have you heard about KANBAN but aren't sure what is it?  Could you explain the difference b/w Kanban and Scrum?    If you are not sure, this talk is for you.  During this interactive talk, we will cover what Kanban is and what it is not (and how it works with but is different than SCRUM).  We will discuss what roles should be included when using Kanban.  We will also cover how to get started with KANBAN and some pitfalls you might see when implementing your Kanban process. 

Presenter: Tim Meyer
Tim Meyer is an agile coach and former scrum master and developer.  He started his agile journey in the mid-2000's and has been an agile junky ever since.  During his career, he has worked with over a dozen teams in government, health insurance and hardware integration.   Tim has a BS and an MS in Engineering and a MS in Leadership.  When he is not working, he spends his time playing bass guitar or working behind the scenes at MetroWaxx (his wife's business).  He is currently working as an Agile Coach at Wellmark Blue Cross Blue Shield.
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