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Presentation Title:  Just get the requirements!

Presentation Description: I bet you have been  asked more than once to ‘gather’ requirements. Just go and get them! The  challenge is that this is not easy.  Requirements are not something to be gathered like picking apples off a tree  filling a bushel basket. If only it were that easy! Requirements are more like  planting a tree and hoping you can get to the fruit! Requirements, especially  the right requirements require preparation, planning, skills to discover and  knowing the right kind of documentation. There is no single right way to  discover requirements, adding to the challenge. I do have a simple approach to  help make analysis easier to get the right requirements. Join this presentation  to learn how to approach the task to just get the requirements easier. It does  not matter what software development methodology you use; requirements are  still requirements. Come prepared to participate virtually and learn together!

ID: 25ce2aa2-c558-4
Contact Hours: 1
BABOK Coverage:  Chapter 4, Elicitation & Collaboration

Presenter(s): 
Speaker Biography: Heather  is from Des Moines, Iowa. She is a stimulus for change as a mom,  consultant, business analysis instructor, and a longtime volunteer for IIBA®,  currently on the Board of Directors as Vice Chair.  For the past 20  + years, she has collaborated with a variety of project teams to create better  business outcomes. She is a fierce advocate for business analysis and loves to  share her passion through speaking, teaching, and mentoring.  She believes business analysis is a thinking  profession and applies to everything and everyone! Heather loves to put  together puzzles and figure out how the pieces fit together. She also loves to  travel and wants to visit everywhere in the world. She has an MBA from Drake  University, a BA in Accounting from Grand View College, is a CBAP® and CSM and  has survived many PhDs (pretty hard days). Heather blogs at www.BAsWithoutBorders.com.
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