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CDU Receipt
Presentation Title:  “When will you be  done?”  Talking to stakeholders and others about this important topic!

Presentation Description: This session demystifies  velocity and shows you how to talk about agile work planning and projections  in a way that will make sense to business customers while remaining fully agile. LEARNING OBJECTIVES: *Understand how to communicate the status of an agile work effort in business  terms. *Understand the metric of team velocity, and some factors that influence it  higher and lower. *Understand foundational concepts and techniques in high-level work planning  using t-shirt sizing. *Understand what the “cone of uncertainty” is and how to calculate it

ID: ec8254f1-e5b1-4
Contact Hours: 1
BABOK Coverage:  Chapter 2: Business Analysis Key Concepts

Presenter(s): Ryland Leyton
Speaker Biography: Ryland Leyton, CBAP, PMP,  CSM, SA4, is an avid Agile advocate & coach, business analyst, author,  speaker, and educator. He has worked in the technology sector since 1998,  starting off with database and web programming, gradually moving through  project management and finding his passion in the BA and Agile fields.   He has been a core team member of the IIBA Extension to the BABOK and the IIBA  Agile Analysis Certification.  Ryland  has written popular books on BA Agility and career topics.  He can be reached at www.RylandLeyton.com.
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This receipt is proof of attendance at the meeting described above by the following individual:
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