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What is an Agile BA?
According to the scrum guide, there is no defined role of a Business Analyst on a scrum team. So if you're a BA and doing scrum, what is my role? What should I be doing? What am I accountable for? How should I be doing it? Hopefully this presentation will directly answer some of those questions and more
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Presenter(s)
Dave Decker of Matrix Resources

[bookmark: _GoBack]Dave Decker has over 20 years' experience in a variety of roles ranging from developer, business analyst, scrum master, product owner, and agile coach. Having been involved and lead agile transformations, he brings a unique perspective from building agile teams to transforming programs and organizations. Dave is also active in the community in training and participating in industry events to help promote agile. Dave is currently Sr. Agile Coach / Market Segment Leader with Matrix Resources.
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Date: 20 Dec-2018 at 11 am 
Location: Wellmark BCBS, 1331 Grand Avenue, Des Moines, IA  50309
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